
Child
Friendly

Tameside

Offer the right 
help, at the right 

time, locally 
at the earliest 
opportunity to 
deliver impact 

and change

Everyone 
understands and 

uses the thresholds 
to provide the right 
help and support

that builds on 
strengths

All agencies work 
together through a 
multi-agency co-

ordinated response 
for children and 
young people

We use the 
Signs of Safety 

practice model to 
consistently assess 
risks, concerns and 

identify solutions 
with families

We are 
persistent and 
curious – our 

workforce becomes 
more confident, 

assured and takes 
action to keep 
children safe

Safeguarding 
is everyone’s 

responsibility – be 
curious, be brave, 

keep our focus 
on the child

Always listen 
and respond to 

the voices of 
children and 

families

Help children 
and families to 

develop their own 
solutions and
be ambitious 

advocates 
for them

Everybody is 
confidently using 
data protection 

principles to share 
information to help 

children and 
families

Drivers

Improving the quality of 

practice and consistency

Delivering better services 

and measuring better 

outcomes

Our Children 
and Family 
Principles 
and Values

Establish a new Improvement Board, Accountability Framework and Action 
Plan to measure and challenge improvement

Strong refreshed workforce recruitment and retention strategy and plan

Grip and transparent challenge of the effectiveness of  
changed systems across partners to keep children safe

Deliver improvement in the consistency and quality of 
assessments and plans through a refreshed Quality Assurance 
Framework

Deliver an integrated family offer in the 4 locality areas of Tameside

Continue to Safely reduce the numbers of children who need our care 
and improve outcomes for those we care for and care leavers

Assure that Social Work and Early Help Practice is consistently high quality, 
responds directly to the voice of the child and /or young person and demonstrates 
positive impact and change to children’s lives

Our Priorities
Child
Friendly

Tameside
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Our vision is that all children, 
young people and families in 
Tameside have the best start 

in life, to grow, thrive and 
achieve their best outcomes.  
Tameside organisations and 
communities work together 

to co-ordinate services 
to demonstrate improved 

overall wellbeing and quality 
of life for our children. 

Our Vision


