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Overview

• Progress has been slow.

• We know ourselves and recognise the need to accelerate improvements

and improve basic practice.

• Plans and practice guidelines are in place to address the improvements

identified.

• Action has been taken to address the pace of improvement and

strengthen the management of the service.

• In the short term this has resulted in a period of instability for the

service, with a team manager, practice managers and a number of

social workers leaving.

• The difficulty in trying to secure a stable workforce is our biggest

challenge.
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What we do well

• Our threshold for bringing children into care is appropriate

• Children are safeguarded effectively

• Recording in case notes is timely

• Statutory visits to children are taking place regularly

• Children are seen alone by their social workers

• The recordings of visits is thorough, and the voice of the

child is evident

• Social workers know the children well
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What we do well

• The majority of statutory reviews for children are held

regularly

• Children are actively encouraged to attend and participate

in their reviews

• Contact arrangements are well managed

• Quality assurance processes are improving

• There is a renewed drive and focus on corporate parenting

• The Children in Care Council is a vibrant and vocal group
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Areas requiring improvement

• The quality of child and family assessments and plans is 

weak 

• Written care plans are not routinely shared by social 

workers with carers, parents and professionals 

• The case load range is too wide 

• The role of the IRO is not as effective as it should be

• Management oversight by front-line managers lacks rigour 

and consistency 
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Areas requiring improvement

• The quality of supervision

• Permanence planning is not robust and is not considered

soon enough

• Life story work is not being completed with all children

looked after

• Concern expressed by children's and young people

regarding changing social workers and management
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Our ongoing improvement 

A comprehensive action plan is now in place to address all

areas identified from this visit as in need of improvement and a

range of activity continues to further embed and improve

current performance not only with regard to Looked After

Children but more widely across Children's Social Care.
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