Report to:

HEALTH AND WELLBEING BOARD

Date:

19 September 2019

Reporting Officer:

Councillor Wills Executive Member for Adult Social Care and
Population Health
Stephanie Butterworth - Director of Adults

Subject:

TAMESIDE AND GLOSSOP JOINT CARERS STRATEGY 20192022 UPDATE

Report Summary:

This report outlines the direction of travel for carers’ health and
social care provision nationally and regionally which have been
used to formulate and refresh Tameside and Glossop’s Joint
Carers Strategy 2019-2022, alongside comprehensive local
engagement of carers and key stakeholders.

Recommendations:

The Health and Wellbeing Board is asked to:
1.
Note the Greater Manchester Carers Charter, Commitment
to Carers and Exemplar Model which all localities have been
asked to adopt and align local carers work to,
2.
To note the Tameside and Glossop’s Joint Carers Strategy
2019-2022.
3.
To receive progress updates on the local delivery of the
Carers Strategy.
4.
To note Tameside Council’s Working Carers Strategy 2019.

Corporate Plan:

The report aligns to the priorities in the Corporate Plan.

Policy Implications:

No policy implications identified.

Financial Implications:
(Authorised by the
statutory Section 151
Officer)

There are no direct financial implications arising from this report.

Legal Implications:
(Authorised by the
Borough Solicitor)

Under the Care Act for the first time, carers were recognised in law
in the same way as those they care for. A carer is someone who
helps another person, usually a relative or friend, in their day-today life. This is not the same as someone who provides care
professionally, or through a voluntary organisation. The Care Act
relates mostly to adult carers – people over 18 who are caring for
another adult. This is because young carers (aged under 18) and
adults who care for disabled children can be assessed and
supported under children’s law. The Act also makes rules about
working with young carers, or adult carers of disabled children, to
plan an effective and timely move to adult care and support to
understand how to get support themselves. The Act gives local
authorities a responsibility to assess a carer’s needs for support,
where the carer appears to have such needs. The local authority
will assess whether the carer has needs and what those needs
may be. This assessment will consider the impact of caring on the
carer. It will also consider the things that a carer wants to achieve
in their own day-to-day life. It must also consider other important
issues, such as whether the carer is able or willing to carry on
caring, whether they work or want to work, and whether they want
to study or do more socially. If both the carer and the person they

care for agree, a combined assessment of both their needs can be
undertaken. When the assessment is complete, the local authority
must decide whether the carer’s needs are ‘eligible’ for support
from the local authority. The Council therefore has a statutory duty
in common with all other local authorities and therefore it makes
sense to address a strategy at a Greater Manchester level.
Risk Management:

Effective governance of Tameside and Glossop’s Joint Carers
Strategy 2019-2022 has been set up through the Carers Strategy
Delivery Group. Any risks to the delivery of the strategy will be
managed as they arise through that forum.

Access to Information:

The background papers relating to this report can be inspected by
contacting Reyhana Khan, Programme Manager
Telephone: 0161 342 5190
e-mail: reyhana.khan@tameside.gov.uk

1.

INTRODUCTION

1.1

Every year more and more people take on a caring role. The enormous contribution of our
country's carers not only makes an invaluable difference to the people they support, it is an
integral part of our health and social care system and it deserves to be better recognised.

1.2

To the people they help they are the indispensable family members, friends, and
neighbours that make each day possible. Within our communities they are vital partners,
bridging the gap between local health and care services.

1.3

Carers have their own needs too. We must be alert and responsive to those needs, or we
risk compromising their health and wellbeing and, by association, the recipients of their
care.

1.4

It has been recognised nationally that too often carers feel they are on their own, do not feel
respected, valued and supported for the huge contribution they make. They feel that what
they do is sometimes taken for granted and overlooked, which often takes a toll on their
own wellbeing.

1.5

Carers need to be recognised and valued. They need access to information and support to
provide the best care they can and they need to balance their caring responsibilities with
their own employment and to preserve their personal health and wellbeing.

1.6

This report presents the Greater Manchester response to the carers agenda and ensuring
that carers are recognised and supported and how our local strategy has been developed.

2.

NATIONAL CONTEXT

2.1

In recent years there has been greater emphasis nationally on supporting carers across
health and social care, recognising the support that carers provide and the need for
integrated care systems to support them in being able to maintain their caring role and
prevent them from falling into crisis.

2.2

The State of Caring Report published in July 2019 is based on a survey of over 7500
people currently caring unpaid for family and friends, the majority of whom provide over 50
hours of care every week.

2.3

The results showed the huge personal and financial cost of caring unpaid for a loved one.
Key findings include:







2.4

almost 2 in 5 (39%) carers say that they are struggling to make ends meet
over half of carers who are receiving Carer’s Allowance (53%) are struggling to make
ends meet
over two thirds of carers (68%) regularly use their own income or savings to pay for
care or support services, equipment or products for the person they care for
1 in 8 carers (12%) reported that they, or those they support, received less care or
support services during the previous year due to a reduction in the amount of support
from social services
53% of carers said that they are not able to save for their retirement
almost two thirds of carers (64%) say that they have focussed on the care needs of
the person they care for, and not on their own needs.

Following on from the ‘Call for Evidence’ in 2016, the Department of Health and Social Care
also published the National Carers Action Plan 2018-20. This plan sets out the cross
government programme of work to support carers over the two year period and structured
on:







services and systems that work for carers
employment and financial wellbeing
supporting young carers
recognising and supporting carers in the wider community and society
building research and evidence to improve outcomes for carers

2.5

The NHS Long Term Plan published in 2019 has greater focus on Carers and recognises
their contribution to the health and social care system with a focus on improving the support
they receive.

2.6

Following on from the need for GPs to maintain Carers Registers as part of CQC
requirements, the Long Term Plan pledged to develop Quality Markers for primary care that
highlight best practice specifically in carer identification and support. These Quality
Markers have been worked up with the CQC, and will be accepted as evidence as part of
their inspections of GP Practices.

2.7

Furthermore, the NHS will roll out ‘top tips’ for GPs which have been developed by Young
Carers, including access to preventive health and social prescribing, and timely referral to
local support services. This is in response to data which shows that up to 40% of Young
Carers report mental health problems arising from their experience of caring.

2.8

To support the implementation of these the NHS Commitment to Carers Team will support
systems to build a more carer-friendly NHS by:




launching the Quality Markers framework for primary care, in summer 2019, to better
identify and support carers locally
starting work to include carers’ plans in Summary Care Records, and to improve
adoption of carer passports
developing better support for carers in emergencies. Throughout 2019/20 national
work will focus on the ways the NHS can support carers in emergencies. This includes
agreeing a format that can be shared across integrated care records, to improve the
identification and wellbeing of unpaid carers. By 2024, it is hoped that at least 100,000
carers will have benefitted.

2.9

Collectively, this national context highlights the importance of carers and recognises their
invaluable impact across integrated health and social care systems.

3.

GREATER MANCHESTER CONTEXT

3.1

As part of the Greater Manchester Adult Social Care Programme, a Greater Manchester
(GM) Carers Programme was initiated using all of the information nationally, and with
comprehensive local carer engagement. A full suite of documents and tools have been
developed by this programme for each locality to ensure support is consistent no matter
where somebody lives.

3.2

The GM Carers Programme started by developing a Carers Charter (see Appendix A) and
a Commitment to Carers with 6 defined principles (Appendix B) in January 2018.

3.3

The GM Exemplar Model for Carer Support (Appendix C) was then developed. This brings
together best practice from local and national reviews, listening to local carers, and
highlights examples of good practice across GM. It is a comprehensive resource that
localities are using to strengthen and improve local services for carers. The exemplar
model has been developed by partners – VCSE, commissioners, providers and carers
collaboratively.

3.4

A GM Working Carer Toolkit for Employers was also finalised in November 20181 to
encourage employers to introduce good practice outlined within the toolkit into your
organisation in order to provide better opportunities for carers living and working in Greater
Manchester.

3.5

These have been signed off by the GM Health and Social Care Partnership Board, and all
localities have been asked to adopt these and implement them.

3.6

The Health and Wellbeing Board is therefore asked to note the GM Carers Charter,
Commitment to Carers, Exemplar Model and Working Carer Toolkit which all localities have
been asked to adopt and align local carers work to.

4.

DEVELOPMENT OF TAMESIDE AND GLOSSOP’S JOINT CARERS STRATEGY

4.1

Using the tools and frameworks made available nationally and regionally Tameside has
worked with local carers and key stakeholders to develop a Tameside and Glossop Joint
Carers Strategy (Appendix D).

4.2

Carers are regularly asked about their views and what is important to them, however, a
wider and more extensive engagement event was held in January 2017 where carers were
asked about their lives and what they need to support them to continue in their caring role
(questions were based on the four the key priority areas of the National Carers Strategy).
118 carers attended on the day and 39 carers responded by post.

4.3

A further stocktake event was held with key stakeholders in July 2018 to refine this and
included carers, Tameside and Glossop Integrated Care Foundation Trust, Community
Nursing, Pennine Care, Commissioners and the VCS.

4.4

This supported the system to develop and localise our Joint Carers Strategy which was
launched on 10 June 2019 in conjunction with National Carers Week.

4.5

The Health and Wellbeing Board is asked to note Tameside and Glossop’s Joint Carers
Strategy 2019-2022 and receive progress updates on the implementation of the strategy.

5.

JOINT CARERS STRATEGY IMPLEMENTATION

5.1

To ensure the Strategy can be implemented effectively, a more detailed action plan has
been drafted with identified work stream leads.

5.2

As part of the implementation of the Carers Strategy, Tameside Council have developed a
Working Carers Strategy 2019 (Appendix E), which was developed after holding focus
groups with employees. This was signed off by the Senior Leadership Team in June 2019.
The NHS Tameside and Glossop Integrated Care NHS Foundation Trust is following suit
and has scheduled in employee focus groups to be able to develop their own aligned
Working Carers Strategy.

5.3

The Carers Strategy Group is being refreshed to transition into a Carers Strategy Delivery
Group, with updated Terms of Reference and includes membership of wider partners. The
Delivery Group will be tasked with oversight of the strategy implementation, providing
necessary support and challenge.

1

http://www.gmhsc.org.uk/wp-content/uploads/2018/11/GMCSU-Working-Carers-Toolkit-Interactive.pdf

5.4

A new Carers Champions Network is being formed to ensure that carers’ voices are heard
and they are involved in co-producing and shaping the way local services are developed.
This Network will feed into the Delivery Group.

5.5

In this way the delivery of the Carers Strategy can be monitored robustly, with a more
joined up approach across partners to recognise carers and transform the provision to
support them.

5.6

Regular updates to the delivery of the Carers Strategy will be presented to the Health and
Wellbeing Board.

5.7

The Health and Wellbeing Board is asked to note Tameside Council’s Working Carer’s
Strategy 2019.

6.

RECOMMENDATIONS

6.1

As set out at the front of the report.

APPENDIX A

APPENDIX B

APPENDIX C
GM Exemplar Model (overview of framework)
The full GM Exemplar Model can be found here:
http://www.gmhsc.org.uk/wp-content/uploads/2019/03/10a-Greater-ManchesterSupport-to-Carers-Appendix-A.pdf
However, an overview of the model is presented in the below diagram:

APPENDIX D
Tameside and Glossop Joint Carers Strategy

APPENDIX E
Tameside Council’s Working Carers Strategy 2019

WORKING CARERS STRATEGY 2019


Executive summary

Working carers play a significantly valuable role in the lives of those they are caring for. They
also play a critical role in the health and social care system, taking pressure and demand off
services. The Working Carers Strategy demonstrates Tameside MBC’s and Tameside and
Glossop CCG’s commitment to working carers and outlines the ways in which support for
working carers will be enhanced.
The document builds on work taking place across Greater Manchester which has advocated
the need for increased support of working carers. With an ageing population it is likely that
the portion of the workforce balancing their work role with a caring role will increase. To
ensure that we retain a healthy and productive workforce, it is necessary to improve our
support for working carers.
We will identify, understand, support, develop and retain our working carers as a
valuable part of our workforce


Vision

A significant proportion of the workforce combines their work with caring responsibilities.
Tameside MBC and Tameside and Glossop CCG support the Greater Manchester Carers
Charter which aims to improve support for carers in the region. As an employer, the
organisation wants to transform the way it supports working carers.
The strategy is aimed at enabling the organisation to identify, understand, support, develop
and retain working carers in the workforce.


Aims

To deliver this vision, our aims are to:








Develop effective monitoring systems to support the identification of working carers.
Create a culture which understands and values working carers.
Ensure appropriate practical arrangements are in place to support working carers in
balancing their work and caring role.
Provide development opportunities for working carers.
Recruit and retain carers.
Develop effective monitoring processes to evaluate the success of our approach.
Who is a Carer?

It is possible for anyone to be a carer; a carer may be a young person who cares for a sibling
with epilepsy, a 50 year old who cares for a partner with cancer or a 70 year old who cares

for a partner with dementia. Someone may become a carer suddenly, after an unexpected
incident or more gradually as an individual’s needs change over a longer period of time.
The Greater Manchester Carers Charter defines a carer as “someone of any age who
supports, unwaged in their carers role - a relative, partner or friend who due to physical or
mental illness, disability, frailty or addiction could not manage without that support”. For the
purpose of this strategy, a ‘working carer’ is somebody who does all of this, in addition to
being in full-time or part-time paid employment.


Working Carers Rights

Carers UK highlight the statutory rights which are of particular interest to working carers.
These include:





The right to request flexible working
The right to time off in emergencies
The right to parental leave
Protection from discrimination – Equality Act 2010. Carers are associated with
someone who is protected by the law. This means that carers cannot be subject to
discrimination or harassment, for example; not offering someone a job because of
their caring responsibilities.
These rights are reflected in the organisations policies which can be found on the
intranet.


Why support working carers?

As an organisation we value the working carers within our workforce and therefore need to
ensure that we support them in remaining in work. In addition, it is vital that we enable carers
within the local community to enter or re-enter the workforce. This will improve the mental
health and financial circumstances of those who are providing care.
When carers leave the workforce, this does not only have a negative impact on themselves,
but it is also detrimental to the organisation. Besides being good employment practice,
enhancing carer’s ability to balance their work and caring role can deliver benefits to the
organisation. Supporting working carers will help to:
 Attract and retain staff
 Reduce stress, sickness leave and absence
 Reduce recruitment and training costs
 Increase resilience and productivity
 Produce cost savings
 Improve staff morale
Due to the ageing population in the UK, caring will progressively become a part of more
people’s lives. In addition, people are working longer which means the chances of becoming
a working carer are increasing. The organisation recognises this, and therefore
acknowledges the significance of supporting this group of people in our organisation. It is
imperative to support our working carers in order to retain a healthy and skilled workforce.



National Context

In the UK’s 2018 Industrial Strategy, it was acknowledged that an ageing population is
associated with greater caring demands on those of working age and that if action is not
taken, Britain could face a reduction in the size of the workforce and a reduction in
productivity.
The 2011 Census reveals that 3 million people provide care whilst remaining in employment.
A recent report produced by Carers UK (2019) reveals that the number of individuals
combining care and work is likely to be larger than originally thought, 4.87 million. This would
mean that one in seven individuals in the workplace is combining care and work.
The economic value of the contribution made by the (estimated 6.5 million) Carers in the UK
is estimated at a remarkable, £139 billion per year2. Locally that figure means that 24,054
carers are contributing £9,886,194 to the local health and social care economy. (2017-18
figures


Strategic Alignment

Alignment with the organisation
The Corporate Plan aims to fundamentally change the way we work to improve outcomes for
residents and service users. Some key ambitions of the organisation are to;


Develop resilient families and supportive networks to protect and grow our young
people.
 Provide opportunities for people to fulfil their potential - through work, skills, and
enterprise.
 Ensure people have longer and healthier lives with good mental health through better
choices and reducing inequalities.
Within the Tameside area, almost 11% of individuals provide unpaid care (Census, 2011).
Considering that a significant proportion of the organisation’s workforce is made up of local
residents - 70% including schools, 69% excluding schools, supporting the working carers in
our workforce will have a direct positive impact on the ambitions above.
The Working Carers Strategy is also aligned with the organisation’s People Plan. The
People Plan supports the delivery of our key priorities by ensuring we continue to attract,
develop and retain our workforce so they can continue to deliver and commission high
quality services to our citizens. Within the plan, the organisation commits to supporting
working carers. We are committed to supporting dedicated pathways to encourage and
enable care leavers and our vulnerable young people into employment and increase the
percentage of carers in the workforce accessing and utilising policies, guidance and
interventions
Alignment with Greater Manchester.
In January 2018, the Greater Manchester Carers Charter was signed which confirmed a
commitment to enhancing the support and opportunities for carers in Greater Manchester.
The signing was led by Greater Manchester Health and Social Care Partnership. The
Charter builds on the objectives of the Care Act 2014. It specifies that carers can expect “To
2
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be supported to fulfil educational and employment potential, and where possible in
maintaining employment.”
Andy Burnham, Mayor of Greater Manchester stated:
“The Greater Manchester Charter is a real commitment to the people who dedicate
themselves to helping others and often have to fight every day to get the help they
and their loved ones need. Carers play such a vital part in the health and wellbeing of
those they care for so it is only right that we should help and support them as well.”
“To help enable carers to get the support they need to live their lives, or to continue
or get back into work, this charter is a major step and will help everyone involved.
Greater Manchester is taking a lead and is putting better support at the heart of our
integrated health and social care system.”
Work has been underway across Greater Manchester in order to set a baseline of standards
for employers. A Toolkit for Employers has been developed which is based on established
good practice, as well as feedback from carers within Greater Manchester.
A survey was carried out within the region, in total there were 427 respondents, with
representation from carers working within all ten localities. The highest response rate came
from local authorities and NHS employers, followed by education and charity / non for profit
organisations. Here are some of the key findings;

It was revealed that 67% of
working carers had made their
employer aware, whilst 23%
had not. Furthermore, carers
were more likely to inform their
employer when they worked in
a smaller organisation.

Of those participants who were employed
51% felt they were supported by their
employer, however over one third felt
unsupported. Just over 10% felt they do
not need support, and of those who are
self-employed, half felt able to balance
work and care, and half struggled to do so.

Six respondents stated that they are not in work due to their caring responsibilities



Greater Manchester and Locality Context

Within Greater Manchester, one in ten people are known to be carers, however there are
many more who are unidentified. Out of the 280,000 carers known;
 70,000 spend 50 hours a week caring;
 24,800 are young carers (under 25);
 More than 100,000 are between the ages of 25 and 49.
From an even more local perspective, based on the 2011 Census, within Tameside, out of
219,324 residents 24, 052 were carers;

 14,106 (6.4%) providing 1 – 19 hours unpaid care a week
 3,594 (1.6%) providing 20 – 49 hours unpaid care a week
 6,359 (2.9%) providing 50 or more hours unpaid care a week.
Around 12, 500 of those providing unpaid care were in employment (Census, 2011)
It is important to keep in mind that it is possible these figures have increased since the 2011
Census; between 2001 and 2011 the number of unpaid carers in Tameside increased by
8.1% and nationally there was a 600,000 increase in the number of unpaid carers, with the
largest group being those who provide 50 or more hours of unpaid care a week. Another
consideration is that these figures only reveal the number of carers who identify themselves
as being such. Many remain ‘hidden’ as they see their role as helping out family or friends.


Priorities

Within the Greater Manchester Toolkit for Employers is a self-assessment, which has guided
our priorities, these are:
Identification
In order for us to engage effectively with our working carers it is imperative to have robust
systems which enable us to identify them as early as possible. It is necessary for these
systems to provide regular updates to ensure that our information is reliable. Making the
identification of carers a priority will impact all carers, however, this may be particularly
pertinent for those who are ‘hidden’ as a result of not being aware they are a carer or
because of a perception that identifying as a carer may have a negative impact on
themselves. Processes for identification are broad and the methods we use will incorporate
the diversity of our workforce.
A key consideration here is that it is not a legal requirement for employees to identify
themselves as a carer and therefore may only do so if they feel that they will be supported
and there is no detriment to them doing so. This strategy outlines the ways in which we will
create a workplace which is supportive of working carers, the expectation being that in turn
this will encourage individuals to identify themselves as such.
Policy and guidance
It is important to make certain that there are practical arrangements in place to support
working carers. This allows the organisation to demonstrate the value it places on ensuring
working carers are able to balance their caring role with their work. The organisation is
compliant with statutory employment rights relevant to carers and aims to ensure that these
are easily accessible. We will ensure that carers are recognised within existing policies and
work is in progress to review policies and guidance whilst considering these from a carer’s
perspective. We value the voice of carers and therefore will be involving them in the review
and co-design of policies to ensure they are fit for purpose.
Providing support
Whilst policies will outline the support available, translating these into action requires
consideration. Information will be made available to explain how carers can access both
workplace and external support and services. Peer to peer networks for both managers and
carers will also be developed so that support can be sought through more informal channels.
In order to ensure the right support is provided, we will be engaging with our workforce and

local partners. Focus groups with working carers will be undertaken periodically to assess
and understand needs of employees; these will help to inform the type of information and
support which is required.
Line managers
Managers play a vital role in supporting working carers by ensuring that our approach is
implemented at a local level. It will be necessary to ensure they understand the needs of
working carers and the support available. Each carer’s circumstances will require a unique
response; line managers will need to consider how they best meet the needs of the
individual employee. In addition to this it is important for employees to feel confident that
they will not be treated unfavourably should they make use of the support available. Line
managers play a key role in forming a culture which is understanding of carers by
encouraging employees to utilise the available support whilst also promoting discussions
about carers needs at a local level.
The Council, along with other local authorities across Greater Manchester has embarked on
a new partnership with Carers UK – Employers for Carers. This provides the organisation
access to the Employers for Carers online platform where there is a range of resources
including; guides, best practice examples, information and support on health and wellbeing.
This platform will be a critical resource for line managers and demonstrates one of the ways
we can ensure they are fully equipped with the relevant resources to support working carers.
Champion
The existence of ‘champions’ helps to cultivate a supportive and proactive culture towards
working carers. This presence of champions within different areas of the organisation, and
from different levels of seniority will provide an effective way of reaching out to individuals
within all areas of the organisation.
The development of a pool of ‘health and wellbeing champions’ is currently underway. It is
intended to incorporate working carer champions within this resource, the specific role is yet
to be determined.
Recruitment
We want to ensure that working carers have opportunities for employment and that their
caring role does not become a barrier to entering or re-entering the workforce. Working is an
important part of life, not only does it provide financial security, but it supports individuals
health and wellbeing. Work can help to provide people with social identity, status and a
sense of personal achievement. Conversely, unemployment is associated with poorer
mental health, and poorer general health. Individuals with caring responsibilities are seen as
people in their own right, not simply as a carer.
Research by Carers UK (2019) has revealed that 2.6 million individuals have left work in
order to care for a loved one. Within the last two years, almost half a million have left their
job – over 600 carers a day. It has been shown that re-employment enhances mental
health, general health and self-esteem. One way of encouraging these individuals into reemployment is to ensure that job opportunities support application from working carers. In
addition, the other aspects of support identified in this strategy are envisaged to reduce the
number of carers leaving the workforce.

One way we aim to support applications from working carers, is to develop a guaranteed
interview scheme for carers who are new to the job market, and those who have taken a
career break to care. Another important way to encourage and support working carers into
the workplace will be to ensure that where possible, advertised jobs offer flexible working
opportunities.
Communication
To ensure that the policies and practical support developed are known throughout the
workplace and consistently applied, good communication is essential. Multiple channels of
communication will enable us to transfer information e.g. staff induction, the intranet,
awareness raising sessions etc.
Evaluation
Carrying out regular evaluation will inform how successful our approach is and enable us to
be responsive. There are several methods we can use to evaluate, such as; meeting with
working carers to discuss what is working and what needs to be improved, producing reports
to senior management on the effectiveness of the approach and including carers issues on
employee surveys. It is also the intention to continue holding focus groups in order to gain
feedback from employees.
To measure whether our approach is successful we should also see an effect on other key
measures;





% of carers in the workforce accessing and utilising policies, guidance and
interventions
Reduction in absence
Reduction in staff turnover
Increase in people identifying themselves as carers in the organisation
Increase in number of working carers reporting feeling that they are supported in their
workplace

Sharing
Sharing the support we provide to our working carers will improve our organisation’s
reputation, increasing the likelihood of us being an ‘Employer of Choice’. It will also allow us
to share good practice across the region.
As a member of ‘North West Employers’ we will be able to share our positive achievements
and lessons learnt with other local organisations. This should help to promote support for
working carers across the region as well as in our own organisation.


Conclusion

Much work has taken place across Greater Manchester to promote support for working
carers. The organisation is committed to building on this work and beginning to implement
the outcomes. Our priorities focus on identifying, supporting, understanding, developing and
retaining our working carers. Ultimately this will ensure we can maintain a healthy and
productive workforce as the number of people becoming carers increases. Above all, this will
improve the lives of our working carers. The answer now lies in actioning our priorities solidifying our commitment to working carers. The Working Carers Strategy 2019 sets out

the vision of how we aim to improve the journey of our carers. The road ahead requires
commitment and is of utmost importance if our strategic aims are to be me

