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Current HWB role and responsibilities at a glance 
• Encourage integrated working across health and social care system – supporting the 

development of integrated arrangements, such as joint commissioning and pooled budgets. 
• Produce joint strategic needs assessments (JSNAs) 
• Produce a joint health and wellbeing strategy (JHWS)
• Have oversight of relevant local authority and CCG plans to make sure they are aligned with 

JSNAs and JHWSs
• Statutory membership requires representation from at least one local authority elected 

member, from the CCGs within the health and wellbeing board area, local Healthwatch, and 
directors of adult social services, children’s services and public health. 

• HWBs should address the wider social, environmental and economic factors that impact on 
health and should work closely with other partners, such as housing providers, DWP, police and 
crime commissioners, the voluntary and community sector and many others

• Building on the core membership of Local Healthwatch, HWBs should identify ways to engage 
with a wide range of people from local communities. 



The GM Model of a Population Health system 

Health and Wellbeing 
Boards support the 
‘primacy of place’ 
and the principle of 
subsidiarity in health, 
care and wellbeing 
planning, 
commissioning and 
delivery



Summary of DRAFT Governance



A Population Health System Approach in Tameside
• Consideration to ‘recast’ Tameside HWB to focus on developing the 

population health system as its unique role in the partnership 
arrangements

• HWB as a principle forum for system leaders to drive forward work 
on addressing health inequalities in the borough

• In undertaking its workplan for 22/23, the HWBB will have regard 
to implementing the GM Model of a Population Health system, the 
Independent Commission on inequalities in GM (2021), and the 
GM wide Marmot Review (2021) into health inequalities.



Recommendations for June Development Session
• To ensure the board is working effectively and doing all it can to 

develop integration and prevention, providing the shared vision, 
principles and outcomes needed to improve the health and 
wellbeing of the population.

• The HWB should review its priorities/workplan/membership in the 
new landscape of system, place and neighbourhood working to 
ensure that HWB is anchored into system architecture including the 
development of ICS plans

• To agree targeted areas of focus to inform a focused 22/23 forward 
plan for the Board


